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TO: 


FHOM: 

m: 



' / 

DOMl Price/Share Ferformmee m JSasfc.sMJl K' 



To update you on DORAL’s performance versus Its key competitors, attached is a summary of 
DDRAI.’s ‘9 5 re^oufll chare trend itv relation to its price point versus Basic a nd GPC CLeage 
pe.r Sat( ^^ area wijh ^ legions) , llic results show that DORAL has gipwn share 

in ‘95 faster thuir either Pfwic or GEC in almost all regions where DORAL is strong and in some 
re^ons where DORAL is second to GPC or Basic. This is especially enwumging when 
considering DORAL has heen priced comparahlc lo/highcr lhan CPC in these regions and 
similar to Basic on packs and slightly lower on carious. 

While PM’s 2nd half asgressiveness has forced our recent decision to raise the DORAl ceiling 
to $S, this information mdicates that DORAL equity of a better tasting/hlgher quality Savings 
brand can work to build share tn&igins. Tve provided the attached simply to reinforce our 
“Price Plus Equity** strategy on DORAL, 

September-mid-October’s volume softness on DORAL is of concern since we believe Marlboro 
diacoxurting, not Basic or GPC, is the key factor. I will follow-up with you when we get 
September Marlin mults with an assessment of DORAl share performance as compared to 
price, gap vewus Marlboro. 


ps 

Attachment 

c- C. M. Davis 
J, V. Maguire 
G. C Ponnel! 

B. K. Stockdale 


Source: https://.vvww.industrydocuments.ucsf.edu/docs/yzby0000 
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DORAL 1995SH/;REfPRtCE REG!0?^AL PH^FORMANCE 
NORTHEAST SALES AREA 





DORAL. 



GPC 



SASIC 




f Qtr 95 

ZCKrSS 


1 OtrS5 

asfiias 

f!/AW]55 

1 Q1r95 

2 05*95 JuI/A«q95 

Comments 

BOSTOM 

SJtara <?' Savings 

5.78 

5.50 

7.07 

22.18 

23.55 

25.15 

18,12 

18.06 

17.79 

•f^^strorser growth v^h DCff?AL 

Price Avg Se15ng.1^ 

1AB 

1.45 

1.43 

1.46 

1.46 

■'.48 

1-59 

1.68 

1.64 

prloa 3ari{y W! packs, holier cartwi 

Prfce Avp Seling/C'.o 

13.01 

13.40 

13.69 

12.10 

12.33 

12.30 

13.74 

13.67 

13.84 

)>rices. 

r'Ew YORK Memo 
Share of Sawng® 

12.30 

13.59 

18.30 

9,35 

9J27 

7.25 

15.32 

laTS 

19.82' 

* tXIRAL and Baste growth. Price 

PWca Avg SeTJng./PR 

1.S7 

1.$S 

1.8S 

1-59 

1.57 

1.S9 

1.73 

1.71 

1.68 

. partt)’ to GPC, lower priced than Baste. 

Pfica Avg SeJing/Cta 

14.85 

IS.DO 

15.47 

14.52 

15,22 

15.43 

15.^4 

16.11 

16.13 


PKflAOELPHfA 

Share -jf Savings 

1294 

13.S2 

13.27 

14.04 

11.61 


9.45 

9.E8 

10.42 

‘DORAL and Baste growth. DORA. 

Price Avg SeWng/PR 

1.44 

1.49 


1.4S 

1.40 


1.50 

1.49 

1.61 

slJght/y higher ^teed ■%*. GPC. slightly 

price Avg Sei!ing/Ctn 

1Z91 

13.10 

1^72 

1301 

13.03 

13.03 

13,59 

13.46 

laei 

tewwvs. toslc. 

HARTFORD 

Share of Sa^'.'rgs 

A95 

8.75 

831 

11.7S 

12.4S 

{3.76 

14.75 

15.51 

16.40 

* Weak DORAL market 

Price Avg SelUpg.?P1t 

1.57 

1.S7 

1.39 

1.7Z 

1.74 

1.79 

1.73 

1.71 

1.^ 


=nce Avg Se!i?ng/Stn 

15.37 

1Sl95 

15.20 

15.23 

15.02 

15.01 

1558 

16.16 

16.51 


BUFFALO 

Share of Savings 

■13.00 

1407 

13.92 

11.82 

11.25 

11.74 

9.47 

9.63 

11.16 

• DORAL and Baste growth with 

c'rice Avg SsllInsiPIc 

1.84 

1.06 

1.74 

1.53 

1.BE 

1.39 

1.60 

1.S8 

1.5? 

roughly price psrRy candnions. 

Price Avg SefTitigtOtn 

13.07 

13.33 

13.50 

12.22 

13.02 

15.33 

izei 

13^58 

13.SB 


prrrsBURDH 

Share of Savngs 

14.42 

15.44 

16.24 

13.74 

13.62 

13.21 

15.20 

1S.07 

15.40 

• DOR.%. strongest performar at 

Plica Avg SeiRngfPR 

1.31 

1.29 

1.34 

1.Z? 

1.28 

1,33 

'-35 

1.34 

1.40 

psrity/prsmluiri prlcteg. 

Pn'ceAvg SaHineirCfn 

11.50 

11.02 

11.65 

11.49 

11.37 

11.78 

12.25 

12.0-1 

1225 


C’NCINhJATI 

STiare of Savings 

'.8.03 

1B.53 

13.45 

12.27 

10.94 

11.85 

13,12 

17.93 

1S.02 

• DORAL strongest performer at jeice 

Price fiiffg Se!ltng/Pk 

1.21 

1.25 

1.28 

1.'.3 

1.20 

1.13 

1.26 

1.29 

1.34 

premlws vs. GPC, price advantage 

price Avg SeWing/Ctn 

tO.33 

10.26 

10.37 

9.68 

10-20 

10.15 

10.76 

10.93 


vs. Basic. 




O 



o 


6tL£ 0S8TS 


Source: https://www.industrydocuments.ucsf.edu/docs/yzbyOOOO 
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SOUTHERN SALES-AREA 








□ORAL 



GPC 


WIN-SALEM 

1Qfrg5 

20tr95 

JuiiAwa 55 

lOtrSS 

2 00-95 Jur/A[ia95 

Siare cf 

21,39 

22.79 

25.C1 

1231 

1321 

13-07 

Prfc© A'/g SelTngff^ 

1,15 

1.13 

1.19 

1.05 

1.08 

1.10 

Rice Ayg SeUfng^t* 

e.oa 

5.fS 

924 

S.37 

e.84 

9.12 

ATLANTA 

Share of Savings 

2528 

25.52 

26.57 

14.S5 

■<5-50 

1S.1Z 

Price Avg SetJifrg.'^ 

123 

12-4 

1.29 

1.18 

12$ 

1.2S 

Price Avg Ssffiog/Cte 

10.72 

10.79 

10.96- 

■J0.4C 

■lO.SH 

10.98 


g^Lomp^ 


Share of Savings 

20.75 

■23.13 

27.01 

13L28 

14.42 

15.50 

“rice Avg S»I}!ng^Jc 

1.39 

1.41 

1,44 

1.35 

1.39 

1.43 

Price Avg Seftir^g/Ctn 

■12.06 

12.28 

12.55 

n.65 

12.31 

12.62 

SiRMJNGHAJil 

Share of Sasrings 

19.68 

20.37 

2285 

7-65 

8.24 

8.03 

Price Avg S^Ung/Pit 

1.32 

1-32 

1.34 

1.2l> 

1.23 

1.28 

Pttce Avg Setiing.'Ctfi 

11.16 

1'.S6 

11.51 

10.13 

10.83 

11.22 


Share of Savirigs 

21.77 

23.33 

25.09 

1252 

12.72 

■(3.01 

Price Avg SeUfngiT'K 

1,31 

i.35 

'.37 

1.31 

1.35 

1.3S 

Rice Avg SeilJng^Cto 

11.62 

11.36 

11.26 

11.35 

11.90 

11.SB 

VVASHlNCrrON 

Share or Savings 

'.T.W 

17.43 

17.28 

. 17.53 

17-31 

15.56 

Price Avg SeKirrj/Pk' 

1.3S 

1-38 

1.42 

1.2S 

1.3Z 

1..37 

Price Avg Se!Ii.ng/Ctn 

OAILAS 

10.45 

10.23 

1D.SS 

S.99 

9.22 

9.70 

Sha-e of Savings 

25.77 

3D.56 

79.78 

9.38 

io.ee 

11.-t9 

Pries Avg SdKreii'Pk 

1.32 

1.33 

1.40 

1.32 

1-32 

1.37 

Price Avg Scilir^gTCtn 

CSSTS 

11.61 

11.64 

'2.17 

11.51 

12.14 

1220 




1 Qfr95 

BASIC 

2 Of r 95 

vm//.A«s-g£ 

ComrfWits 

■V. 

QD 
- CW 

17.29 

17.78 

17.S< 

~ DORAt. atnjn^est perfomar si price 

f-A 

'>0 

1.17 

1,16 

1.Z1 

jSBfri'iim vs. GPC (cation pr%se 


10.C4 

9.95 

10.24 

acfv3!ttage vs. Btste) 


16.^ 

17.C3 

17.33 

^ OOf^l arts <3PC grovrth atrotighiy 


1.23 

1.21 

1.23 

parih' pnciig price prejniWTt on 


11.04 

11.23 

11.50 

©asic cartons). 

<1^ 

11.55 

11.07 

12.54 

* <3PC strongest parfermer at sRght 


1.36 

1Z23 

1.41 

12.52 

1.37 

12.50 

price edvtffitege on packs. 




21 69 

22.30 

22.37 

* OC^IAL Wrongest performer with 

>9 

1.31 

1.33 

1.37 

pries pretTUUm vs. t3PC, prfce parity 

PC’ 

1 

11.S3 

12.15 

12.17 

vs. Basic, 

cn> 

nj 

11.86 

11.74 

11.TB 

DC-RAL strongest perTorTjief will'. 

W 

X 

1.37 

1.39 

1.41 

price party on packs, price 

O 

12.39 

1246 

1245 

advarttage on cartons. 

1 

Xr 

113.66 

9.9S 

9,84 

* A!! 3 brands (tet wfth 5igniricafrt.V 

. 4- 

rs 

1.30 

:.3S 

'1.36 

iewer pribas on GPC. 

O 

o 

11.50 

11.22 

11.34 







i 

M 

13.49 ■ 

13.41 

14.80 

* D-TRALstrongest performer. GPC 

O 

1.48 

1.52 

t.53 

end OORAL price parity. Basic 


'S-S? 

13.71 

13.81 

pn'ceri fSgher. 



«■ 


Source: https://www.industrydocuments.ucsf.edu/docs/yzbyOOOO 



WESTERN SALES AREA 




CORAL 

GPO 

10trS5 2Qtr95 Jtrt'Aua S5 1i 

Sir ©5 20tr95 AiyAiwSS 


N. CAUFORNIA 

Shurs of Savtr^s 

5.3S 

5.27 

5.99 

34.83 

53.63 

3AS3 

Price Avg Selifng/Pfc 

f.49 

1.5S 

1.55 

1.41 

1.43 

1.52 

Price fiyg Otains/Ctn 

13.20 

13,37 

13.36 

1Z7S 

■ '3.15 

t3J29 

OBWER 

Share of Savfrigs 

14.11 

1Z90 

12.GS 

30.35 

30.32 

50.88 

PfJceAvg ScJTir^/Pit 

1.45 

1.55 

i.se 

1.4© 

1,5© 

1.62 

Price Avg SeU!ng/Ctn 


11.34 

1Z34 

12.S4 

f2.92 

'3.29 

s. caufqpn;a 

Share of Savings 

11.33 

10.90 

10.34 

90.S6 

33.S4 

Sd.SS 

^rlcB Avg SeHing/Pk, 

1.38 

1.50 

1.4S 

1.44 

1.S4 

1.53 

Prfoe Avg SeWngiCtn 

13.32 

13.62 

1371 

13,40 

13.62 

13.97 

s£Am£ 

Share of Savings 

14.05 

15.04 

15.14 

2£>,OJ 

20.64 

21.22 

Price Avg sefflngtPK. 

1.46 

1.S2 

1.60 

1,67 

1.73 

1,90 

PrfceAvg SeOng.'^Ctn 

1X99 

1'.51 

1200 

12,4<5 

12.B7 

13.41 

HOUSTON 

Share of Savwgs 

31.75 

34.41 

3<i,12 

1C.S3 

lo.as 

11.21 

PrfceAvg SsffergfPk 

1.47 

1-49 

'..51 

1.^4 

1,40 

1.39 

PrfceAvg Seiiirig/Ctn 

13.62 

13.S& 

14.32 

12.84 

13.2S 

13.43 


«> 




QfrSS 

2Q(r9S 

Ju^AaQ S5 

Cr>rr!r'n«its 

imm 

17.4S 

18JM 

15.83 

* Basic sirof^esi perlonrier wilh 

> 0 

1.61 

1.S2 

1.67 

sBghf price prenttm. 


13.85 

13,©S 

1415 


& 

flO 





0 

9.56 

10.38 

10.27 

* OOflAL share tfscRie with GPC fist. 


1.54 

1.54 

1-S9 

Baste giwina sBghitly. CORAL 


1Z51 

1273 

12.S9 

gric*<J cJfghfly fewer <m parfrs and 





esrtens. 

CO 

829 

8.76 

9.53 

" GPC strongest compcfilor\^4tH 


1.^ 

1.57 

1.58 

stlglit price premKim vs. OCRAl_ 


13 S4 

14.01 

13.89 



1&.10 

18,48 

iasi 

* A!! 3 grtwrir^ ccotlw^i^. DORAU 

«-r 

5*3 

f 

1.77 

1.7S 

1,54 

priced Peew 5cth GPC anc Basie. 

Vi 

>• 

1Z69 

13.01 

14.19 



8.36 

B.51 

8.99 

* OORAL strongosl perfermer •with 

erj 

•..52 

; 1.54 

1.54 

prise pTBT»H«n over ©PC/sTtghl 


14.SC 

1435 

1411 

price apvaraage vs. Sasic. 

4 - 

4 . 


O 

O' 


es 

w 

o 


0S9i:s 


S! 

O 

o 

idLi^ 

O 

o 

Cff 


Source: https://www.industrydocuments.ucsf.edu/docs/yzbyOOOO 






MfD-WEST SALES AREA 




OORAl 



GPC 







1 Qtr9S 

2Qlr95 

JuVAwa ?5 

1 OS-95 

2 05 95 

Jufc-Aus 35 

1 Otf 95 

2 Qtf 05 Ju 

!fAw95 

Cormrrente 

cHfCAGj:; 

Shafwef Ssti^s 

13.33 

1Z37 

11.50 

'4.66 

17.21 

17.09 

9.46 

7.39 

8.21 

• GPC strongesi pefTornrer vritrr s%M 

Prtw Solftig/Pk 

-1.37 

1.46 


1.45 

1.47 

t.54 

1.52 

1.62 

1.5* 

j»lco pferrHcrr? vs. EJORAL 

Price Seflng/Ctn 

12.60 

12.76 

12.70 

12.73 

13.02 

13.12 

13.47 

14.03 

14.14 


^?!N^^&^POUS 

Shftf* cf Sa><ngs 

1S.01 

14.59 

15.«6 

14,41 

17.C3 

18.20 

10.86 

11.02 

11.17 

’ 00??Al bhxJ GPC grevrth yyrtr 

Price Avg S«ff1ng^r: 

1.4S 

1.56 

1.59 

1.46 

1.52 

1.57 

1.S3 

1.S8 

l.fiO 

rough ty prise parity conefitiors. 

Price Se!!JJig/ctn 

12 43 

12,37 

13,09 

12.64 

'Z64 

'52.90 

13.78 

13.34 

14.3t 


OKLA CITY 

Share of Savnigs 

15.10 

18.59 

16.52 

17.13 

17.37 

17.35 

10.70 

10.14 

10.92 

* OORAL sfeungest perfornwTWft'S 

Price Avg Sefllng/Plc 

1.32 

1.32 

1.41 

1.21 

1J56 

1.29 

1.44 

1.51 

1.49 

price prerrivm v». GPC and price 

Prfce Avg Seltlng/Cift 

laso 

11.25 

11.50 

9.34 

1Q.ZB 

'0.66 

12J20 

12.36 

1Z59 

advsntagews. Sssfe 

OeTROiT 

Share of Savmgs 

12.71 

1403 

12.92 

4.S7 

5.21 

S.5S 

31.9S 

2SM 

30.56 

* DORAL and GPO growing si(ghl!> 

Price Avg ScRing/Pk 

1.52 

144 

1.62 

1.44 

1.4S 

1.3S 

1.82 

1.'^ 

1.78 

with targe prfce setyantage vs. Sasic. 

Plies Avg S«).t1f>g/Ctn 

12.98 

1260 

12.91 

1Z8C 

12.88 

12.52 

15-86 

14.86 

1S.05 


ST. LOUIS 

Share of Savings 

11.14 

1Z59 

1326 

39.06 

36.13 

36.89 

9.58 

10.24 

10.S9 

* DO^L strongesl portetmer at pace 

Price Avg SsRjngjPk 

1.30 

1.34 

1.3S 

1.23 

1.24 

1.23 

136 

1.39 

1.12 

preiT*jm vs. GPC, price atJ/antage 

Prise Avg Srrf((rrg?Ctt* 

11.14 

1C.93 

11.02 

11.13 

11.20 

11.37 

1152 

11.84 

11.39 

vs. 3as!c. 


Z^LZ 0SSI9 





d 

fO 

o 

«>■ 


CB 

O- 

CB 


PS 

PS 

f 



SI 

o 

o 

o 

o 

VI 


Source: https://www.industrydocuments.ucsf.edu/docs/yzbyOOOO 





